Enginesring P rogress & Support

Froject Enginesring Action [tem s

Cotm municate ECHaRFIs/CRsto Project Team
Timely rezolutionto sl Enginsering Problem s

Nextera Energy

Major Duties & Accountability Matrix

Safety & Envitonm ental Perform ance
Schedule, Cost & Guality perform ance
Project Plan ofthe Day (POD)
Revenue P erform ance

M onthly Management Mestings
Crverall Project Direction
Administration of Contracts

Cost Control, Risk Tracking, and Capital Re-forecasing
Project Schedule Update s

Project R eporting (ie. Dashboards, Cash Flows)
Project Variance Analysis

A

Project Engineer ‘ ) Froject Controls
Plant Lead - OPS ( Site Construction Team } Start-up & OPS Transition } HY Support
{Personnel & Major Accountabilities)
Civil/Environm ental Logistics & Materials Supstation Site General Support Site Admin

Interface with pemmitting  suthorties
Maintain daily work log ! journsl
ldertify amy deficiencies (desian, guality,
schedule, work)

Review | accept contractor work and
docum entation

Monitor cortractor work progress
Azsizt in the development of
construction process sheet with civil
contractars

Evaluate & assess all scope  change
claitns for validity

Liaize with landovn ers

Liaize with Ops team

Attend daily POD mesting

Staking and maintenance of easem ent
boundates and site  signage
Monitor SWP PP program

Owerses environmental monitors
Ersironim ental com pliance  program
Compliances to Jobsite Rules

Electrical

Interface with utility

Develop & overses site lock-outisg-out
procedure and tags

Maintain daily work logfournal
Coordinate & monitor electrical
contractor's wark

Contract administration (electrical)
Monitor [ audit contractor's quality and
safety programs

Coaordinate & manitor all electical and
ground testing

Identify any deficiencies (desian,
guality, schedule, work)

Review ! accept cortractor work and
documentation

Monitor contractor work progress &
petformance

Assigtin the development of
contractor's construdion process sheet
Evaluste & assess all scope change
claim = for validity

Attend daily POD meeting
Compliance to Jobsite Rules

Commissioning

Manage execution of pre-functional
checksiapparatusiD C system testing
Coowdinate SCADA and protection End to
End testing with transmission providers
and monitoring/control certers

Plan and supetyvize energization
gxgcution ofthe AC and DT sydems
Flan and superyiss synchronization of
inveters to the grid

Manage localiem ote SCAD L
cOmmigsioning, power plant cortroller
testingftuning , andthe execution of inal
plant perform ance testing

Drive turnover transition from
commizsioning to operations

Attend daily POD mesting

Compliance to Jobsite Rules

Frovide central focal point for all
shipments and receipts

Interact with 1SC coordinator regarding
project procured  equipment & material
deliveries

Maintain daily egquipment log

Perfarm receipt inspections and

imm edistely idertify any late  deliveties or
migsed shipm ents

Coordinate shipment of oversized
equipment & materials onto site and
within construction roads

Azsist inthe developm et of receiving
process sheet with  construction
coordiratars

Trafficicrove fsecurty program  and
cortrol plan

Attend daily POD meeting

Compliance to Jobsite Rules

Irterface with wtility

Azzistin the developm ent of substation
contractor's construction process sheet
R eviewned actept substation contractar
work and docum entation

Monitar substation contractor work
progress & perfonm ance

Cevelop & oversee site lock-outtag-out
procedure and tags

Maintain daily work logfournal

I onitor £ audit substation contradior's
guality and safety program =

ldentify any deficiencies (desion, quality,
schedule, work)

Evaluste & assess all scope change
claim = for walidity

Attend daily P 0D meeting

Compliance to Jobsite Rules

Gruantity reporing

Azsizt civil a3 reguired

Azsizt in material receiving

Asgist site coordinator

Azzizt in environm ental reviews  and
audits

Provide general site & misc. support as
azsigned by PCM

Tracking of components (component
serial numbers, manuiacturer /D, et
Attend daily POD meeting

Compliance to Jobsite R ules

Manage site dooum ent control  program
Transmittal of documents for  perm anent
retertion to Florida

Tranam it tax related infonm ation
feommissioning dates, grid connection
date, setial numbers, etc)tothe
Business Mant and projedt tax analyst
Transmit daily P OD reports

Transmit site conditions reports

Track weekly ime and expense  reports
lzzuance, tracking and logging  of site
issued Purchase Orders

lzsue daily POD mesting

lzzue weekly Indicators

lssue &s required foundation, receiving,
COMMISS0NIng repotts

Compliance to Jobsite Rules




